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Settlement management -
municipal activity between land
planning and private businesses



v VESEL|
k= NAD MORAVOU

Aspects of towns
(ca. 10-20 thousand citizens)

+ Pros

*Migration / Natural population growth (migration normally has
greater impact)
*Importance of smaller employers (who are able to change the
situation in the town...)
Human resources, role of a single person and families
*Information is easier to trace

- Cons
-Low total investment potential due to low budgets
-Necessity of coordination, dependency on other subjects
-Low incomes compared with obtainable subsidies



I'-'I VESEL|
k=l NAD MORAVOU

14000

12516
12464 2961
12000
10512 11598
10000
2000 7387
. 5676 6232 , 6118 5703
6000 - 4957 _ r——— =t b L
4000 +—4667 —— 4737 4 338 4 705 4334
3409
2000
EI I 1 | I | | I I | | I | 1 |
1869 1880 1890 1900 1910 1921 1930 1940 1950 1961 1970 1980 1991 2001 2011
=\/eseli nad Moravou =Straznice --Uh Ostroh




W VESELI
I.J NAD I\/IORAVOU

.~ Q‘\ w.—:{-.“ﬂ_-

= -~°~~~:~..L‘-‘J3 4

.. \"f'%_,,"\.é d"n'
= ..:..,,,(,-c*. ”ﬂ;‘“

> i \‘ % SN S e . 8 -
l W s .;‘-xi‘-u-u‘\a_‘ 'L-_ L =
’ r - \
- . Ly r"'va:ﬁ; - ) .S‘:..‘,-_
| et YF
P o
- 7 A
: ) . ~
| v
| vl a0 —
— - —
e ‘ "‘_ - —— -



v VESEL|
k= NAD MORAVOU

Content

1. Definitions and general reflections
1.1 — middleterm and longterm settlement management
1.2 — sustainable regional projects

2. Solving local problems

2.1 — Use of property for stabilizating population

2.2 — Equal policy for land acquisition

2.3 — Dealing with technical land-concerning problems
2.4 — Social housing
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Settlement management - method

1. Search for unutilized sources and potentials
2. ldentification of obstacles to effective use of
sources

3. Formulation of strategies, assumptions and

projects, which deal with these problems

4. Execution of the strategies, feedback
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1.1. Settlement development



VESEL|

I-.I NAD MORAVOU

1 city, 4 perspectives

(all are legitimate and correct, but in crisis they can lead to different
decisions )

Businessman:
Acts efficiently,
maximizes incomes,

sponsor of certain

Householder:
Focuses on order,
cleanness, (nice
pavements), no

debts activities
Economist: Politician:
Town is as rich as it's citizens are, To make the town a good home,
he promotes investments even at ideally tries to support, or at least not

risks and debts to interfere with citizens' projects.
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Settlement development management

Understanding the term settlement development

- processes of spatial planning, projects preparations, land preparation, investments in structures
for both private and public sector, number of subjects involved - offices, investors... and
following needs and economics of users, services...

Very complicated process, amount of independent subjects in different levels of governance,
each with it's own goals, budget, strategies ...

*The steps in the process of construction investment may resemble a theater play, with the
difference in permanent material impact

For implementation we need:
—Define key subjects
—Name out rules and patterns — behaviour of each subject and formulate behaviour and
strategy of the town as an unit.
—Create a new general strategy , which would lead to changes and would consist of
subjects' substrategies. It should contain strong reasons and incentives for each of the
proposed changes.
—In case of execution of significant changes concerning all participants, we can talk about
actually managing the development
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Can municipality be the key subject responsible
for (town) development?

*Being elected, it has reponsibility for land management and protecting citizens'
interests
*It has some powerful tools:
—Zoning plan, strong position during — (ale Uzemni plan nékdy muze byt odtrzeny
od realné situace — blokujici moznosti rozvoje)
—Own key estates, sometimes even organizations, municipality is the administrator
of key insfrastructure — can lead to conflict of interest between it's organizations
—Semi-open budget — limited in respect to size, goals and needs
—Long term goals — disrupted by the change of politic parties in the city council
—Executive status — can lead to a sense of independence from other city offices and
lack of cooperation
—Independence and ability to act — the municipality doesn't need that many hands
raised
—It is able to boast with it's long term plans and strategies, but doesn't always
follow them

Yes, it has all the tools.
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Is it possible to describe the overall strategy of a
city, containing strategies of it's subjects?

*A strategy is a long term plan of action designed to achieve a particular goal.

*City council and other autonomous bodies often have their own strategies,
but it is questionable how much they reflect the actual state of the city
—Sometimes it is more political than practical standing
—Sometimes it does have it's own budget, but it typically is only a small
fraction of the total budget
—Sometimes the strategy of the municipality doesn't reflect the situation
of other subjects
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What should the city strategy contain?

= NAD MORAVOU

Situation in the city and important fields, for example:

. Housing — Employment — Transport - Services

Situation of other subjects in important fields and their trends.
|Identification of potential, obstacles and tools in each of the fields and
their roles, comparison with other cities

*Economy of municipality
—INCOMES — incomes in medium term time-lines and trends in the
fields of income, which incomes are bound with expenses, and which
are usable in other fields
—EXPENSES — into which fields they are going, what are their trends,
what are the incomes generated by the city expense
—Economic signs compared with other comparable cities' economies.
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What should the strategy respond to:

*Where is the total city development going?
*What is the citizen's opinion?
*Are there any plausible alternatives?



Development Strategy of town
Veseli nad Moravou |.
for years 2013 - 2042

Housing
Business
Transport
Services
Summary — development alternatives
- long term stability
- Integrated development

Implementace procesniho frizeni v oblasti samospravy a aktualizace
a priprava rozvojovych strategii mésta Veseli nad Moravou

- H- OPERACNI PROGRAM — VESEL| PODPORUJEME
evropsky LIDSKE ZDROJE VASI BUDOUCNOST
= f ";.”22 EVROPSKA UNIE ﬁ LJ NAD MDRAVDU

A ZAMESTNANOST www.esfcr.cz



12 464 12516 12 261
11633

10674000

x_._—. 10292000 o
x,,.,_-)(/* )\\( . . x*’)("":;' 33000

£ 896 000

1830 18%0 1900 1910 1921 1930 1940 1950 1961 1970 1980 1991 2001 2011 2020 2030 2040
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——prognoza CSU pro CR 2011 - 2040

V obdobi 2001-11 probéhl rovhomérny pokles obyvatel praimérné o 66 rocné
(658 osob za 10 let- tj. polovina Hroznové Lhoty /1254 obv./, vice nez celé
Kozojidky/511 obv./). Udaje dle Sé&itani lidu, domt a bytt 2001, 2011 (pfedb&zné
vysledky) tj. za 10 let.




Demography

trend poklesu poltu obv

e MeZirodnl zmény pod. obv.,

e Dfirozeny pfiristek+, ubytek.

saldo migrace

= == Polyg. (trend poklesu poctu
obv.)




Incomes |.

»Free incomes“ - from taxes, sale of property, gamble, loans, credits...
,Bound incomes* - mandatory, strictly bound to certain field or
service, such as waste - disposal subsidies
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Expenses of Town hall

Naklady na provoz MéU - statni spravy i samospravy (vé. méstskeé
policie) a oprayv, prip. investic provoznich budov
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Expenses of public administration |.

Total expenditures of public administration (town hall, schooling, services,
culture and their part paid for from ,open incomes®.

250000 000
219132024

216339 508

19737653
200 000 000 — ——

176683457 .

208302 386
199863 807

150 000 000
139907 642

100 000 000 93 803 845 97667124

69 620143
50 000 000 62673946

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
celkové ndklady vefrejné spravy- MU, Skol,SMV,VKC
z toho hrazeno z vlastnich zdroju
Polyg. (celkové naklady vefejné spravy- MU, skol, SMV,VKC)
Polyg. (z toho hrazeno z vlastnich zdroja)




Progress of expenditures and subsidies
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Building progress

1.2.12 Figure of development and multi-alternative prognosis of
number of citizens and number of inhabited flats
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Do politicians trully do only what they want?

Opinions of citizens:
development

- satisfaction
- no debts and more job opportunities...

- continue in current

Spokojenost s mistem, kde Ziji
67%

0,
16% 3% 14%
B Velmi spokojen O Spise spokojen

O Spise nespokojen O Velmi nespokojen

Hodnoceni vyvoje mésta v poslednich 5 letech

49%

12% 1% 8%

H Velmi pozitivné O SpiSe pozitivné O Zhruba stejné

O SpiSe negativné O Negativné

Preference vydajd z rozpo¢tu mésta (primérné znamky)

Podpora novych pracovnich mist |1,2

Podpora bydleni |1,7

Podpora sportu |1,9

Podpora kultury | 1,9

Podpora dopravy |2,0

Podpora spolefenského Zivota |2,1

Podpora socidlnich sluzeb |2,1

Vystavba cyklostezek |2,2

Na splnéni kterého cile by se mélo mésto zadluzit?

B Vystavba obchvatu
mésta

o 4%
18% O Vystavba pramyslové

z6ny
O Pfiprava pozemk( pro
vystavbu RD
O Vystavba krytého
bazénu
48%

OlJiny cil

5%

7%

18%

O Mésto by se nemélo
zadluZovat
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Do politicians trully do only what they want?

Predstava respondentti o tom, jak by mélo Veseli n. Moravou
vypadat za 10 let

O Méstem bezpecnych cyklotras 15%

O Méstem s novymi Ctvrtémi 10%
rodinnych domku

O Méstem s novymi provozovnami 15%
a podniky

B M . y
Méstem s centrem plnym zelené 18%

O Méstem s vyznamnéjSim

7%
podilem cestovniho ruchu °

B Méstem s mirnym zlepSenim ve

(o)
vSech oblastech (oproti dnesku) 34%

O Jiny cil
y 1%

|
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32 sportovnich organizaci
1000 dospélych
4 800 déti a miadeze
X 4,7 mil K& A
63 mil. Ké splétky Gvari ‘ |
provoz Mésta v& Z pdchozino ' \l—/
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"
|
!

57 mil. K&

= M5azs$
budovy,
> 1050 déti a 23k
o 128 zam. (priméry
z2 obdobi)

komunaini
hospodarstvi
opravy byt. domi

tech. infrastrukiura

L'Ge

98,7 mil K¢

pouzité “volné” prijmy

Sluzby mésta

pfes 40 zam.

zeled, koupalisté,

hibitovy, osvétieni,

e e, Bat'Gv kanal

e 0,9 mil. K& g g
neinvestiéni S zékiadni 2 3500 navirvnid

doprava
(IDS JmK, 9,0 mil. K¢ - dopravni investice
znadeni...) - cykiostezky - komunikace

i pOApOra provozu,

spravy a péce o majetek Mésta

- DO pOra prispévki

jinym subjektim a akcim




High-priority actions
-gradual improvement of public areas: housing
estates, squares, streets and pavements
-Increasing safety on roads
-Repairs and modernization of town building,
improving citizen's equipment
-Support of culture, sport, voluntary organizations
-Savings in operation costs, safe use of city
properties, minimization of risks, selling properties
that aren't in use.
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High priority actions

-bypass, connecting roads
-Expanding sewerage, infrastructure for family
housing, business

-Traffic connection of parts of city separated by
railway

-Support of regional developmeng, region of
liability




AGENDA OF DEVELOPMENT OF
TOWN VESELI NAD MORAVOU
2013-2023

vSechny financCni udaje jsou prepocitany koeficienty
meziro¢ni inflace na cenovou uroven
k 31.12. 2011

Implementace procesniho fizeni v oblasti samospravy a aktualizace
a priprava rozvojovych strategii mésta Veseli nad Moravou

- PRe opcrACNT PROGRAM — VESEL PODPORUJEME
evropsky LIDSKE ZDROJE VASI BUDOUCNOST
[ 4 f 4 @ ;l”:: EVROPSKA UNIE ﬁ LJ NAD MDRAVDU

A ZAMESTNANOST www.esfcr.cz



AGENDA OF DEVELOPMENT OF CITY

AVNRCEVC
Housing

nazev a popis, hlavni ukazatele

Predpoklad nakladl dle proj.
dokumentaci nebo odhadl

Investice/
dotace

Provozni
naklady

Investment

hlavni ocekavané vysledky
(zdGvodnéni realizace)

Dopravni a technicka infrastruktura ul. Za Trati —
l. etapa

(komunikace. kanalizace, el. vodovod, plyn, celkova
délka 500m) (6,5 ha)

30 mil. K¢

Technicka infrastruktura bydleni — namésti 24.
dubna, cca 8 rodinnych / ¢astec¢né i Zivnostenskych
domd, 0,6 ha (predpoklad ziskani ¢astky na Tl z
prodeje pozemku)

3,5 mil. K¢/ 3,5
mil. K¢ z
prodeje
pozemkdi

Dopravni a technicka infrastruktura bydleni —
Hrncirské louky (popf. jind lokalita), cca 8 rodinnych
nebo Zivnostenskych dom, 0,7 ha (predpoklad ziskani
Castky na Tl z prodeje pozemku)

4,2 mil. K¢
(odhad)/
4,2 mil. K¢ z
prodeje
pozemku

Mirné navyseni
udrzby
verejnych
prostranstvi

Zajisténi infrastruktury pro stavajicich 23 RD, moZnost
dostavby 5 RD v prolukach s kapacitou kanalizace pro
rozvojovou lokalitu

Zajisténi infrastruktury pro novych cca 8 RD

Zajisténi infrastruktury pro novych cca 8 RD

Dopravni a technicka infrastruktura bydleni -
Milokost (napf. V zahradach, popf. jina lokalita), cca
12 rodinnych domd, 1 ha (predpoklad spoluprace na
vystavbeé Tl se stavebniky)

10 mil. K¢

Zajisténi infrastruktury pro novych cca 12 RD

Revitalizace sidlisté Hutnik

Obmeéna stavajicich chodnik( a komunikaci, zeleng,
reSend plocha 1,5 ha, rozdéleno do 8 etap, celkové
naklady 121 mil. K¢

1. etapa
6 mil. K¢ /
4 mil. K¢

Revitalizace zelené na sidlisti Chaloupky — dosadba
zelené (3 ha) — projekt se vyuziva pro realizaci
nahradni vysadby zelené (bez spolufinancovani
méstem)

15 mil. K&/
4 mil. K¢

Mirné navyseni
udrzby
verejnych
prostranstvi

ZlepsSeni obytného prostredi pro 200 bytt (428
obyvatel) — obména povrchi komunikaci chodnikt a
zelené v€. novych parkovacich stani na sidlisti po cca
40 letech

[

Zvyseni kvality venkovniho obytného prostredi pro
416 byt (1063 obyvatel)
I
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Questions and Answers :

* 1. Where is the current long-term city development headed
to?

Towards depression and continuous loss of inhabitants.

e 2. What do the citizens think of that?

They are satisfied, they don't see the current
development as a problem.

* 3. Does it have any alternatives?

Decreasing the speed of loss of citizens by improving
infrastructure at a prize of getting the city in debt.
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Creating business friendly
environement on Bata canal

Endowment fund Agency for tourism development on Bata canal
1996 — 2005, iniciated by the town of Veseli nad Moravou
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Iy \I<IEASDEI|\_/:,DRAVOU BatILOJV kanél 1992:

e 1. Resources:

- Abandoned river communication, without ports, ships, used only for flowing
water

- beautiful natural environment

- high population density

- traditional farming culture, wine country

- transfer of know-how from EC, reworking the methods into local conditions

* 2.Barriers

- administrative separation of region

- lack of basic transport and tourist infrastructure

- lack of boats and personnel, businessmen

- laws limiting use of water communications

- low economic effectiveness of businesses in water transport
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* 3. Strategies

- creating independent subject with planned
financing for period of 10 years

- use of EC/EU micro-grant subsidies for
entrepreneurs

- Roofing promotion and marketing image
creation

- support of connection with tourism
- cooperation with ecological organizations
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