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2.2. equal policy to land
acquisition
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»direct investment subsidy“ -
housing areas

 Bad economical environment, lack of developers, it is
impossible to secure developing locality, migration to
construction lots for over 20 years

* Equal policy for owners — it is crucial for municipality to
provide equal policy for all owners (although it is
appropriate to adjust the policy, for the sake of an
agreement)

* Equal policy for other subsidies in the area — the total
subsidy size should be adequate to other subsidy forms
in the same municipality

= overall calculation — from sell to exchange with

valorization sharing (however with risk sharing too)
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2.3. dealing with technical land
concerning problems
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Projekt Implementace procesniho fizeni v oblasti samospravy a aktualizace a pfiprava rozvojovych
strategii mésta Veseli nad Moravou* CZ.1.04/4.1.01/53.00008

Obrazek 2: Navrh Podnikatelského parku Veseli nad Moravou, rok 2002

Zdroj: www.mapy.cz, Zpracovani vlastni.




Original project

Obrazek 3: Podnikatelsky park,

PODNIKATELSKY PARK
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Zdroj: Dokumentace pro uzemni fizeni Veseli nad Moravou Podnikatelsky park. Centroprojekt Zlin
a.s., leden 2004



Original budget

Finan¢ni nakladnost a odhad narlstu cen v cenové hladiné roku 2011 ukazuje nasledujici

tabulka.
Popis Podnikatelsky park - polozkova Po«{nikatelskﬁ park -
cena ( 2004) polozkova cena ( 2011)
SO 01 Priprava uzemi 5 615 000,00 8422 500,00
SO 02 Komunikace a chodniky 12 127 700,00 18 191 550,00
SO 03 Kanalizace splaskova 7 415 000,00 11 122 500,00
SO 04 Kanalizace destova 33 945 000,00 50917 500,00
SO 05 Vodovody 7 887 650,00 11 831 475,00
SO 06 Plynovody 3933 600,00 5900 400,00
SO 07 Pripojky VN 1308 300,00 1962 450,00
SO 08 Kabelové rozvody NN 189 000,00 283 500,00
SO 09 Sdélovaci rozvody 40 000,00 60 000,00
SO 10 Verejné osvétleni 1197 000,00 1 795 500,00
SO 11 Trafostanice 378 000,00 567 000,00
SO 12 Ochranna a doprovodna zelen 6 890 000,00 10 335 000,00
SO 13 Cyklisticka stezka 1142 500,00 1713 750,00
SO 14 Prelozky inzenyrskych siti 3 559 100,00 5338 650,00
SO 15 Propojovaci komunikace 12 515 500,00 18 773 250,00




1. Potential
e suitanable plot with approval of usage — industrial area
* grant perspective — CZECH INVEST
2. Obstacles
bad economic terms, high expenditures of sewerage, lack of
developer
* migration for business plots for over 20 years
e aprox. 100 plot owners
3. Strategies
* change of development concept - limit the technical-
transportation infrastructure to only two connections, re-adjust
parceling to make later construction possible, open possibility to
start |. phase at the municipalities plots
* change of storm sewerage technical solution — demarcation of
seepage areas for the whole adjacent locality of former sandy
river bed, demarcation of furrows in the form of biocoridors (to
solve biodiversity as well as wind erosion)
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Priloha €. 1: Schematické znazornéni vegetacnich opatfeni ZI Kollarova - Blatnicka

Schematic draft
of vegetation measures
Green infrastructure
Kollarova Blatnicka

| ©CO oot vegetatnipatlen |
QOO stz |

podiiad Stude odvedoni delovych vod v kel manoled |
Kaolidrona & Batrickd (Vodtk, 2015 |




Municipality ownership

Situovani pozektl real_izace |. etapy prumyslové zény KolIéro\ya\- Bltncké, Veseli nad Moravou
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pozemky
v majektu mésta

hranice |. etapy
vE€. prostor TDI
pozemky

jinych viastniku

1 hranice
vykupovaného
uzemi
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UZEMNI PLAN

VD - plochy pro vyrobu
SO - z6na obytna smiSena

silnice 111/4993
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2.4. social housing
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3 — Social housing as a way to
change social status




o e v v 0t
AL

e =
347 0 -

CIN0 snkes i e Bu e byt cybh el BEIRAR AT S Bt
b e

rewarw sewey 1A intan A
WG e ey §7 3000 vy bty | e — st
ey 874 IR ey
ocqene Pascesrw oo

Plespoasitans cormry
A g R G £ i W S ——
v ey §1nd cnivd
* PO T BT weley patan I Sawe e
e b

r——— = et

I ey . e

L

T

B Vynosy, vyttked se zotbedndnim inface
BNy vyhied 3o 2ohledvinem nfiscs
® Canh flow burmuiovens nedstontovend
WTash fow bmulovand sa 2oMedndnim mezrodn|




Varanta progejs byt 03 0sobato Varmcod
e e

2= T e T 3 ]

Asaias e FoceE By ooz srocem
e s

et »

P ] sz

I Ty Do 400200 w2

Shrpocasens s ey e

SRt 201 TR TOoET

T s IxC

Teiet s 77 mics.




v VESEL|
k= NAD MORAVOU

3 - Social housing as a way to
change inhabitants social status

good economical conditions — return of the public investment
into the social housing construction

ability to motivate tenants who are able to pay rent in
a long term to take active part in the home rule and
making decisions about repairs and renovations

ability to motivate tenants who are able to pay rent in
a long term to buy the flats with long time payments
for lower than market price

this assumes a long term social policy of the
municipality and social work with the tenants



Economical evaluation results
Uses — 85 flats |.

1 Vyhodnoceni finanéni zatéze socialniho bydleni bez DPS pro mésto v jednotlivych letech

)

1'Rok 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001

b

3 vynosy objektu bez DPS 18 000 8 000 2 000 12 482 -14 814 28 786 208 544 246 513 503 699 518 866 505617
{ vwnos DPS 0 0 0 0| 1221000 1888 000 1753000 1715000 1559 000 1563 000 0
3 vynosy jedn objektl vé. DPS 18 000 8 000 2000 12482| 1206186 1916 786 1961 544 1961513 2062 699 2 081866 505 617
3 Naklady objektl bez DPS -20 000 -20 000 -20 000 -20 000 -270 000] -3 260 000 -60 000] -4 063 000 -89 000 -100 000 -100 000
f Naklady DPS 0 0 0| -4000000| -6923000| -1719000| -1722000| -2057000| -1817000| -1928000| -1936000
3 Naklady vSech objektu -20 000 -20 000 -20000| -4 020000 -7193000| -4979000| -1782000| -6120000| -1906000| -2028000| -2036000
) Cash flow nediskontované -2 000 -12 000 -18 000 -7 518 -284 814 -3231214 148 544| -3 816 487 414 699 418 866 405617
) Cash flow kumulované nediskontované -2 000 -14 000 -32 000 -39 518 -324 332| -3555546| -3407002| -7223489| -6808790| -6389924( -5984 307
1

003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
47815 498266 366 146 709 528 B67632]  1523731] 1496333| 1675042] 1636893] 1636893] 1636893 1636893 1636893 1636893 1636893

0 0 0 0 0 0 643 406 725 552 725 552 725 552 725552 725562 725552 725552 725562

i47815| 408266 366 146 700 528 567 632]  1523731] 2130739] 2400594] 2362445] 2362445] 2362445 2362445 2362445 2362445 2362 445
05000] -115000] -115000] -13 620 000 ~120 000 120 000 40 000] _ -137000] _ -390000] __ -390 000 390 000] -390000] -390 000] _ -270000] _ -270 000
51000 3536000 -3536000] -2924000] -2438000] -2426000] -1553000] -1800000] -1200000] -1200000] -1200000] -1200000] -1200000] -1200000] -1200000
'56.000| -3 651000| -3651000] -16544000] -2558000] -2546000] -1693000] -1937000] -1590000] 1590 000] -1590000] -1590000] -1590000] -1470000] -1470000
[42815] 383266 251 146] 12910472 547 632]  1403731] 1356333] 1538042] 1246893] 1246893] 1246893 1246893 1246893 1366893 1366893
05074 -4721808] -4 470662 -17 381 134] -16833502] -15420771] -14073438] -12 535 396] -11288503] -10041610] 8794 717| -7 547 824] -6300931] -4934038] -3567 145
20 000 000 |

10 000 000

-y

I

. ARARARAAAAAN
(HEAARARARARARRRRARATE

,

1995

@ =+ 0 © N ©
& SEREER

1991
1992
1993
1994

s
o~

0 A i ] ] | | | ‘?
- R R K- B- B- B- B- B- R- .EEEEE A o C
-10 000 000

SY VESELI
k==l NAD MORAVOU

-30 000 000 l

-2(

BVynosy, vyhled se zohlednénim inflace
@ Naklady, vyhled se zohlednénim inflace
® Cash flow kumulované nediskontovanée
® Cash flow kumulované se zohlednénim mezirocni inflace k r. 2011
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Economical evaluation results —
comparing scenarios

Srovnani variant SCENARD DLOUHODOBE STABILIZACE A UTLUMU - 0 a 1, SCENARE REVITALIZACE A SCENARE ROZVOJE
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OSCENAR REVITALIZACE
| BECENAE RUST!




Thank you for your time and attention

This presentation will be available at
www. veseli-nad-moravou.cz

Ondracka Ivo
Town Architect
Veseli nad Moravou



