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our mission
Loendersloot Groep is a leading Dutch mobility To form a sustainable transportation
consultancy firm, founded in 2008, with a ‘ system with multiple modalities

strong focus on bicycle infrastructure and -
culture. We cover a wide range of services
within the disciplines of green mobility, traffic
and transport management, public space
design and stakeholder management.

Learn, share and develop new ways
of transportation and infrastructure

Fast, safe and green interlocking

our Strategy means of transportation
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our vision
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© DESIGNULICE

Pamatujeme na cyklisty

Chceme cyklistum zajistit bezpecnost na jejich cestach.

Pojdme spolecné reSit co nas v Unicoveé trapi

CITYM% page

Unicov 04




A good strategy to make cycling a lasting component in the
mobility mix of your city, i1s a plan built up out of:

Sl Hardware: the material/physical
Hardware necessities for cycling

Software: the human side of
mobility.

Orgware

Orgware: the cooperation process
needed between all the actors

N

Cycling inclusive mobility

Loendersloot ‘
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Mobilita Inovace Komunikace Obcane

Odkaz: http://www.dobramesta.cz/city  -changers



Hardware

The material/physical necessities for cycling
Cycling paths
Bicycle parkings
Amounts of bicycles
Traffic regulation

* Worldwide bias on hardware

01-03-15
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http://www.dobramesta.cz/design-ulice-a-verejny-prostor131
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PLANNING DEPARTMENT

PARKS DEPARTMENT
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A HOLISTICALLY COMMISSIONED, IMPLEMENTED AND MAINTAINED PUBLIC STREET



http://www.dobramesta.cz/design-ulice-a-verejny-prostor131
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LIl ovlDk v kagd®m vRDku mTge chodit, jezdit na kole, |i autem
M&§me k n2 ale vytvoSeny podm2nky? M8 kagdl obyvatel mRsta s

CITYChawrygevs
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aut@napu1 Vyhodné  Snadné  Ohleduplné Auta Prideitese  FAQ Onds  EN
prvni £esky carsharing

Madraini hala

ZalezZi nam na tom, kde Zijeme.

g1 1y =t = o

jedno sdilené auto

T & ,k nahradi =Y =Y |

* " % deset soukromych aut =4 =4

Setfime prostor ve méstech.
Navic carsharing se velmi dobfe doplfiuje s pouZivanim hromadné dopravy, chiizi a jizdou na kole.

LER

Auta jsou nova a pravidelné udrZovana. Méné tak zneéistuji Zivotni prostfedi neZ stara a $patné sefizena auta.
A jezdime i na LPG, které ma nizsi emise.

Pofizovaci cena: cca 1500 USD
- zahrnuje bohaté pfislusenstvi




Loendersloot ‘

verkeer & meer

X o

’ ) - - : Iy o
\ %-.“‘l\\h.' W
' . - ) o
— PR N T

Software

The human side of mobility
Behavioral & cultural change
Drivers awareness
Traffic & Urban design from human perspective
‘ But also:
dl > Juridical, legal aspects of behaviour
Wk > How to communicate & promote
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SMART CITIES

c kO—NeZ BUDOUCNOST C KI&/éZ‘”

PARKING PRO TVOJE KOLO

Madrazni hala i}

¢y CYKLOVEZ MUZE SLOUZIT JAKO
¥  NABIJECKA ELEKTROKOL

NAVOD K POUZITI W e o ZJISTI VICE

JAK USCHOVAT SVE KOLO? N\ 5 " ’ v v

1. Vstupte do 2uté s {ij POKUD BYBYLAV JABLUNKOVE V TETO BROZURE :)
bezpechasinizony Ly /' STEJNAVEZ, BYLO BY MOZNE KOLO
avedts PECEEN PUJCENE V TRINCI VRATIT AZ TAM
parkovaciho Zidbku.

2. Najedte pfednim kolem
na vzddalenost cca & em pred vstupni
dvefe. V nich se ofevie parkovaci otvor,

3. ZATLACTE pfedni kolo do parkovaciho
otvoru fak, aby doslo k uchopeni kola.

4. Spravnost uchopeni potvrdi zeleny
fadek na monitoru.

5. USTUPTE ze Zluté bezpe&nostni zony
a stisknéte na platebnim termindlu
flacitko START.

6. Vyckejte na tisk Gschovniho listku, ten
odeberte a peclivé uschovejte.

”IP

JAK VYZVEDNOUT SVE KOLO?

1. Pistupte k platebnimu termindlu
a nactéte schovni listek prlozenim
ke ¢tecce.

2. Zaplafte ¢astku zobrazenou na monitoru
S M A RT c ITY platebniho termindlu libovolnou minci
v hodnoté 1, 2, 5, 10, 20 nebo 50 K&.
e 3. Pokud pozadujete doklad o zaplaceni,
potvrdte zadost flacitkem ANO.

4. Po zaplaceni nevstupujte do Zluté
INDUSTRY SOCIETY HOME ENERGY bezpecnostni zény a vyckejte prijezdu

Vaseho kola!
RETAILL HEALTHCARE @ MOBILITY 5. Po vyjezdu kola a uzavieni vstupnich
: > dveri kolo uvolnite vstupem do Zluté
' SECURITY i ) J_ :
L

@ bezpecnostnizény.
: (') : : 6. Odeberte kolo a opusfte vstupni modul.

FANERT PAT TS K

uesro B Gyxlovez

|
CITYChangeov,
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http://en.wikipedia.org/wiki/Four-sides_model



http://en.wikipedia.org/wiki/Four-sides_model
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Orgware

The cooperation process needed between all the actors involved
> How to organise your planning apparatus
> Integration of cycling in urban & mobility planning
> Dynamic plans for long term planning
> Create critical collaborative atmosphere between different
stakeholders
Ways of financing
Finding the right arguments

J /: . N
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Olomoucky kraj

Upresneéni cile:
5) vytvoreni podminek pro koncepcni reseni
cyklistické dopravy formou koordinacni

spoluprace
: : S Regionalni
Narodql : Kr ajsky : a mésgtléti/obecni
cyklokoordinator cyklokoordinator cyklokoordinatofi

« 5.1. Monitoring naplfovani jednotlivych opatieni a spoluprace na
jejich realizaci se zainteresovanymi odbory a dalSimi institucemi.

« 5.2. Koordinace ¢innosti kolem mezinarodnich a krajskych
cyklokoridoru.

« 5.3. Pravidelné setkavani s méstskymi a krajskymi cyklokoordinatory.

« 5.4, Spoluprace na navrhu zfizeni pracovni cykloskupiny, slozené
z jednotlivych zainteresovanych instituci. Tato cykloskupina se bude
schazet jedenkrat do roka a jejim ukolem bude prub&zny monitoring
jednotlivych opatreni tohoto dokumentu. Jednotlivi Clenové mohou

pfinaset podnéty rovnéz prubézné.
CITYChangen,



Traditional Transport Planning & Sustainable Urban Mobility Planning

Focus on traffic < Focus on people P 4
-
Primary objective: < Primary objectives: . .
Traffic flow capacity and speed Accessibility and quality of life Olomoucky kraj
Political mandates and planning by < Important stakeholders are actively involved
experts w v ” L
_ _ a . Upresneni cile:
Domain of traffic engineers < Interdisciplinary planning 1 - = d 5 k k v U A N e
Infrastructure as the main topic < Combination of infrastructure, market, services, ) VY_tV?rer,“ po mine pro h or!cepcnl ’res,enl
kgiitiaen; and peomating cyklisticke dopravy na krajskych a statnich
Investment-guided planning < Cost efficient achievement of goals k = 4
omunikacich
Focus on large and costly projects < Gradual efficiency increase and optimisation
Limited impact assessment &  Intensive evaluation of impacts and shaping of a Priklad jednani s RSD a s méstem Hranice - zapis s RSD z 31. 5. 2018 a zapis z mésta
learning process Hranice ze dne 13. 6. 2018, kde byly predloZzeny naméty na:

— Vyznacéeni cyklistickych pruht na ulici tf. 1. maje a na ul. Nadrazni. Dnes tam sice
jsou, ale jsou v katastrofalnim stavu.

Traditional Transport Planning <~ Sustainable Urban Mobility Planning

— | kdyz ma mésto vyprojektovanou smiSenou stezku podél silnice 1/35 na ulici

F traffi & F t Rau ey i - : :

nialisidslaibin M Pl EEERE Hranicke, chce preferovat vyznaceni cyklistickych pruhu, nebot se chysta obchvat
Primary objective: <  Primary objectives: a silnice se zklidni. )
Traffic flow capacity and speed Accessibility and quality of life — V pfipadé RSD se diskutovalo o sladéni zajmu mést a RSD v pfipadech, kdy
Political mandates and planning by ~ Important stakeholders are actively involved v kondorli p’Ianqvane SEa..be Slln.lce Iltndy. S€ poc'lta 5 ?ykh,Sthkou. SvtaVbou' :
experts — Koordinaéni roli zde muze sehrat opét kraj, neboli prostiednik mezi RSD a obcemi.
Nnamain nf traffir onnincare & Intardiecinlinans nlanninn

If you plan for cars and traffic, | | If you plan for people and places, | Daléi sodnat:

you get cars and traffic. | you get people and places. i ASRaCna . . _ e - e s - -

e * 1.4. Melo by byt vyvolano jednani s MMR, aby zaradilo cyklistické uzemne

Investment-guided planning &  Cost efficient achievement of goals planovaci podklady do ZUR (zasady uzemniho rozvoje). Jednalo by se o regulérni
Focus on large and costly projects = Gradual efficiency increase and optimisation podklad pro RSD, aby Zapfavcovala cyklisticka opatreni do svych staveb. Podobnym
Limited impact assessment < Intensive evaluation of impacts and shaping of a ZPUSODem to Jiz nyni dela SZDC v Olomouckem krajl‘

learning process

Fred Kent, President of ,Project for Public Space”, www.pps.org
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Succesfull cycling plans
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