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MOBILISSIMUS

• MOBILITY PLANNING AND CONSULTANCY COMPANY 
BASED IN BUDAPEST

• COMITTED TO SMART, ECO-FRIENDLY AND COST-
EFFICIENT MOBILITY SYSTEMS

• WORKING IN LOCAL AND INTERNATIONAL CONTEXT

• MAIN ACTIVITIES: STRATEGIC PLANNING AND 
CONSULTANCY 
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SUMP RELATED H2020 TRAINING 

PROGRAMME

TAKE UP OF SUMP BY 

INVOLVEMENT AND ACTIVATION OF 

THE NATIONAL LEVEL 

11 PARTNER CITIES

CITY OF SZEGED FROM HUNGARY

HRADEC KRALOVE FROM CZECH REPUBLIC

MOBILISSIMUS IS A PROJECT PARTNER

MOBILISSIMUS IN 

CIVITAS PROSPERITY
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SUMP TRAININGS IN 

PRELIMIARY DEFINED 

TOPICS

SUMP COACHING EVENTS

NATIONAL SUMP 

PROGRAMMES

INNOVATION BRIEFS

MOBILISSIMUS IN 

CIVITAS PROSPERITY
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ROLE OF MOBILISSIMUS’

EXPERTS IN SUMPs IN HUNGARY

2010–2011: 
PARTICIPATION IN THE 
INTERNATIONAL SUMP 
DEVELOPING PROCESS

2012–2015: 
IMPLEMENTATION OF 
SUMP METHODOLOGY IN 
HUNGARY

2015–2018: 
PREPARATION OF SUMPS 
FOR 4 HUNGARIAN 
MEDIUM AND SMALLER 
CITIES AND 
NEGOTIATIONS WITH 
OTHERS

PARTICIPATION IN CIVITAS 
PROSPERITY WITH THE 
CITY OF SZEGED (HU)

SECRETARIAT OF MAGYAR 
CIVINET

Urban Mobility Academy • 04. 10. 2018. • Třebíč • András Ekés, Mobilissimus



6

BESIDES SUMPS 
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BESIDES SUMPS 
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WHY ARE WE WORKING?
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https://www.amsterdam.nl/publish/pages/830715/meerjarenplan_fiets_2017-2022_webversie.pdf

WHY ARE WE WORKING?
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ROLE OF MOBILISSIMUS’

EXPERTS IN SUMPs IN HUNGARY

ZALAEGERSZEG

61.000 INHABITANTS

EGER

55.000 INHABITANTS

DUNAÚJVÁROS

48.000 INHABITANTS

NYÍREGYHÁZA

120.000 INHABITANTS
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ROLE OF MOBILISSIMUS’

EXPERTS IN SUMPs IN HUNGARY
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SUMP OF CITY OF EGER AND 

ZALAEGERSZEG 
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SUMP SURVEYS

MAINTAINING EXISTING ROADS, SIDEWALKS IS AT LEAST AS 

IMPORTANT AS BUILDING NEW ONES (96% - 4% SUPPORT -

OPPOSE).

MOBILITY TRAINING AND SHAPING ATTITUDES IS AT LEAST AS 

IMPORTANT, AS INFRASTRUCTURE DEVELOPMENT (91% - 6%).

IT WOULD DO GOOD THE CITY IF MORE PEOPLE WOULD CHOSE 

WALKING OR CYCLING (88% - 7%).

IF EGER BECOMES EUROPEAN CAPITAL OF CULTURE, IT NEEDS 

EUROPEAN LEVEL ACCESSIBILITY AND LOCAL TRANSPORT (87% 

- 7%).

„Eger: the City of Quality”
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MAIN PROBLEMS AND DILEMMAS
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BEHAVIOUR OF THE CITIES

FIRST RUNNERS

FOLLOWERS

LATE RUNNERS
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FROM GOAL SETTING TO

MEASURES: “ALL YOU CAN EAT

OR DAILY MEAL”?

FOCUS: MORE A DAILY 

MEAL THAN A COMPLEX 

“ALL YOU CAN EAT”

DREAM MENU

WITHOUT REAL 

PRIORITIES – PROJECT 

SELECTION

VISION ORIENTED,

EFFICIENT MEASURES 

TO BE SET UP 

COHERENT AND WELL 

CONNECTED 

MEASURES INSTEAD 

OF SEPARATED 

PROJECT PUZZLES

?
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DILEMMA OF MAKING VISION

STRATEGIC PLANNING VS. AD HOC PLANNING ENVIRONMENT

STRATEGIC PLANNING

VISION, TARGET SYSTEM

VISION AND PROGRAMME
OF THE CITY LEADERSHIP 

AD HOC OPPORTUNITIES 
AND PRESSURES

FINANCIAL DEPENDENCY, 
LIMITATION OF OWN 
RESOURCES
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MAKING COMMON VISION

WHICH CITY WE WOULD LIKE TO LIVE IN?

• HOW DO WE IMAGINE THE CITY 15 YEARS LATER? 

• HOW DO WE IMAGINE THE FUTURE OF THE CITY? 

• GOAL: MAKING A COMMON VISION IN A WIDE RANGE 
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MAKING COMMON VISION

(EGER)
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MAKING COMMON VISION –

EXAMPLES

Vision of the city leadership

• The city leaders’ exchange of experience, „peer review”

• Method: „Way of the mayor”

• Mayors visit each other 

• Personal and experiential exchange of experience 

• Learning and reflection on each other’s position, goals and projects

• http://www.exante.hu/blog/95-a-polgarmester-utja.html (with a 18 minute 

long  summary film) 
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MAKING COMMON VISION –

EXAMPLES

Involving the population – what kind of city we would like to live in?

• Method: visiting urban events (e.g.. European Mobility Week, Day 

of the Earth)
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MAKING COMMON VISION –

EXAMPLES

Involving the population – what kind of city we would like to live in?

• Aiming the children, young people

• Method: draw: what will be the transport of the city like when you 

will be an adult? 
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MAKING COMMON VISION –

EXAMPLES

Involving the population – what kind of city we would like to live in?

• Aiming the children, young people

• Method: draw: what will be the transport of the city like when you 

will be an adult? 
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MAKING COMMON VISION –

EXAMPLES

Involving the population – what kind of city we would like to live in?

• What are the most important values, point of views? (making 

priorities) 

• Method: making value priorities (which five are the most 

important ones?)
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MAKING COMMON VISION –

EXAMPLES

Involving the population – what kind of city we would like to 

live in?

• Open discursion about the suggestions

• Method: talking with the experts above the map 
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DILEMMAS

• Preparatory or following planning process? 

• Timing → if it starts a few years earlier, the Territorial OP in 

Hungary could have built on it (2014-2020)

• How long does it take to determine the measures – whom do we 

involve in, how much do/can we open the question ?

• Politically supported / needed projects vs. professionally

suggested projects
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COMMUNICATION WITH 

DECISION-MAKERS

FEAR OF 

CHANGE

• Is the change 

necessarily 

bad? 
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COMMUNICATION WITH 

THE CITIZENS

NYÍREGYHÁZA - PÖTTYÖZŐS

Urban Mobility Academy • 04. 10. 2018. • Třebíč • András Ekés, Mobilissimus



29

COMMUNICATION WITH 

THE CITIZENS

BUDGET DIVISION
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COMMUNICATION WITH 

THE CITIZENS

PROJECTMARKET
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COMMUNICATION VIDEOS
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http://www.eger.hu/hu/varos

/kozlekedes/videok

https://www.youtube.com/wa

tch?v=Om1trrI0SJM&featur

e=youtu.be

AVARENESS 

RAISING VIDEOS
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PROJECT TABLE FROM EGER

PROJECT NAME AND IDENTIFICATION NUMBER

STAKEHOLDERS INVOLVED IN IMPLEMENTATION

BACKGROUND AND JUSTIFICATION

ANTECEDENTS

PRECONDITIONS

CONNECTED MEASURES, PROJECTS
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MULTI-CRITERIA ANALYSIS (MCA)

OF THE MEASURES 

INTEGRATED ANALYSIS 

OF ALL MEASURES 

BASED ON THE SAME 

METHODOLOGY 

DEFINED PARAMETERS 

AND THEIR WEIGHTS IN 

THE ANALYSIS

GOOD BASIS FOR 

COMPARISON OF THE 

MEASURES, PROJECTS 

IN ORDER TO BASE THE 

BACKGROUND OF THE 

DECISION-MAKING
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MULTI-CRITERIA ANALYSIS 

OF THE MEASURES 

(ZALAEGERSZEG, 61.000) 

PROJECT 
IDENTIFICATION 
NUMBER

NAME OF THE PROJECT
RESULT 
(POINTS) AFTER 
MCA
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MULTI-CRITERIA ANALYSIS 

OF THE MEASURES 

(ZALAEGERSZEG, 61.000) 

PROJECT 
IDENTIFICATION 
NUMBER

NAME OF THE PROJECT

RESULT 
(POINTS) AFTER 
MCA
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MULTI-CRITERIA ANALYSIS 

OF THE MEASURES 

(ZALAEGERSZEG, 61.000) 

PROJECT 
IDENTIFICATION 
NUMBER

NAME OF THE PROJECT

RESULT 
(POINTS) AFTER 
MCA
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INDICATORS AND MONITORING

SMART GOALS (MEASURABLE, 

ACHIEVABLE, RELEVANT, TIME 

BOUNDED)

DILEMMAS ABOUT PROCURING 

DATA AND TO FORCE 

MUNICIPALITIES TO MEASURE 

THEM AS WRITTEN IN THE SUMP

WHEN TO MEASURE?
- BEFORE THE IMPLEMENTATION (BASIS)

- JUST AFTER THE IMPLEMENTATION

- AFTER THE IMPLEMENTATION 

MEASURING REGULARLY THE CHANGES

- BY THE END OF THE MEDIUM TERM 

PERIOD INDICATED IN THE SUMP
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INDICATORS AND MONITORING

WHO CONSIDERS ITS IMPORTANCE?

IN SMALLER CITIES WHO CAN BE RESPONSIBLE FOR 

THE DATA COLLECTION AND MONITORING?

WHO WILL PROVIDE THE CONTINUITY?

WHO COLLECTS DATA?

WHAT CAN BE A SOURCE OF THE INDICATORS IF THE 

CITY DOESN’T HAVE A TRANSPORT MODEL?
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Thank you for your attention!

Contacts

András EKÉS

Mobilissimus Ltd.

H1093 Budapest

Lónyay Street 34.

+36 30 869 1674  

ekes@mobilissimus.hu

mobilissimus.eu

http://www.civitas.eu 
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ANNEXES
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THE CITY OF EGER
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SUMP SURVEYS

POSSIBLE INNER 

CITY MEASURES
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SUMP SURVEYS

STATED CHANGE 

IN BEHAVIOUR
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PROJECT TABLE FROM 

NYÍREGYHÁZA

PROJECT NAME AND CODE

STAKEHOLDERS INVOLVED IN IMPLEMENTATION

BACKGROUND AND JUSTIFICATION

DESCRIPTION OF THE MEASURE

SUMP PRIORITY

FIRST INTERVENTION AREA

OTHER INTERVENTION AREAS
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MULTI-CRITERIA ANALYSIS (MCA)

OF THE MEASURES 

ESTIMATED COSTS OF THE MEASURE (CATEGORIES) -

WEIGHT – 0,17

AREA OF INVOLVED PEOPLE (LOCAL, CITY-WIDE, CITY+MORE) – WEIGHT - 0,14

BENEFITS (KonSULT + LOCAL METHODOLOGY) – WEIGHT – 0,38 (0,1 + 0,28)
- CONTRIBUTION TO THE EFFICIENCY OF THE MOBILITY SYSTEM (0,11)

- ECONOMIC IMPACTS (0,08)

- SOCIAL IMPACTS (0,08)

- ENVIRONMENTAL IMPACTS (0,11)
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MULTI-CRITERIA ANALYSIS (MCA)

OF THE MEASURES 

FEASIBILITY – WEIGHT – 0,31
- STATUS OF PREPARATION (0,09)

- FINANCING POSSIBILITIES (0,11)

- RISKS (0,11)

RESPONSIBILITY (NOT IN MCA BUT TAKES PART OF THE ANALYSIS)
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MULTI-CRITERIA ANALYSIS 

OF THE MEASURES 

(NYÍREGYHÁZA, 120.000) 
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MULTI-CRITERIA ANALYSIS 

OF THE MEASURES 

(ZALAEGERSZEG, 61.000) 

CYCLIST + WALKING PROJECTS

CYCLIST + WALKING + PUBLIC TRANSPORT 
PROJECTS

PUBLIC TRANSPORT PROJECTS

MOBILITY SUPPORTING PROJECTS

ROAD TRAFFIC PROJECTS

ROAD + CYCLING + WALKING PROJECTS

ROAD + PUBLIC TRANSPORT PROJECTS
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PACKAGES OF MEASURES

BASIC GROUP OF MEASURES 

WITH A STRONG IMPACT ON 

MOBILITY IMPROVEMENTS

PACKAGES CONNECTED TO 

THE 5 STRATEGIC GOALS 
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PACKAGES OF PROJECTS

(ZALAEGERSZEG, 61.000) 
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PACKAGES OF PROJECTS

(ZALAEGERSZEG, 61.000) 

PROJECT IDENTIFICATION NUMBER

PROJECT NAME
TIME 
SCALE

RESPON-
SIBILITY COSTS

TYPE OF THE 
FINANCING
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OUTPUT INDICATORS

SPECIFIED FOR 

- WALKING AND CYCLING

- PUBLIC TRANSPORT

- ROAD TRAFFIC

- OTHER MEASURES

MAIN CHARACTERISTICS

- NAME OF THE INDICATOR

- MEASURE UNIT

- FREQUENCY OF DATA COLLECTION

- METHOD OF DATA COLLECTION

- ACTUAL VALUE

- VALUE FOR 2030 WITHOUT THE PROJECT 

(BAU)

- VALUE FOR 2030 INCLUDING THE PROJECT
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OUTCOME INDICATORS

SECOND LEVEL OF DATA 

COLLECTION, HOW MOBILITY 

NEEDS AND DEMAND ARE 

CHANGING 
- MORE GENERAL INDICATORS

- HIGHER LEVEL

MAIN CHARACTERISTICS
- NAME OF THE INDICATOR

- MEASURE UNIT

- FREQUENCY OF DATA COLLECTION

- METHOD OF DATA COLLECTION

- ACTUAL VALUE

- VALUE FOR 2030 WITHOUT THE 

PROJECT (BAU)

- VALUE FOR 2030 INCLUDING THE 

PROJECT
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IMPACT INDICATORS

INDIRECT CHANGES BASED ON THE 

SUMP PROJECTS 
- LIVEABILITY OF THE CITY

- SOCIAL SATISFACTION REGARDING TO ALL 

MODES

- SOCIAL SATISFACTION REGARDING TO 

LIVEABILITY OF THE CITY

- JOURNEY TIME AMONG DIFFERENT POINTS 

OF THE CITY BY ALL TRANSPORT MODES 

- SOCIAL COST OF POLLUTANTS 

MAIN CHARACTERISTICS
- NAME OF THE INDICATOR

- MEASURE UNIT

- FREQUENCY OF DATA COLLECTION

- METHOD OF DATA COLLECTION

- ACTUAL VALUE

- VALUE FOR 2030 WITHOUT THE PROJECT 

(BAU)

- VALUE FOR 2030 INCLUDING THE PROJECT
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