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CITYCHANGERS CAMPAIGN

ASSOCIATION CITIES FOR CYCLIST
CHANGES INTO
PARTNERSHIP FOR URBAN MOBILITY



About Cities for Cyclists — Partnership for Urban Mobility — City Changers Campaign | overview

2013
Czech Association
of Cities for
Cyclists

$

2019
SSsEE = Partnership for
| Urban Mobility
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The project comes from common work of the Czech Transport Ministry and the Czech Association of
Cities for Cyclists (84 members in 2019) which was established for better cooperation on the National
Cycling Strategy. Cycling is approached in a comprehensive way, as a part of urban mobility. Therefore,
the Association also focuses on raising awareness of the SUMP development and implementation.



http://www.cyklomesta.cz/pro-media-dokumenty/association-of-cities-for-cyclists/
https://en.dobramesta.cz/cycling-strategy
http://www.cyklomesta.cz/pro-media-dokumenty/association-of-cities-for-cyclists/
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General conditions in the CR
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general conditions | overview

Too many projects

Cities worldwide tend to improve their citizens’
lives.

Fragmentation/Disunity

Activities and measures are not unified and
integrated.

Expertise
Typical expert communication is rather
discouraging for the general public.

O

© O

Little media support

The media in general are not much interested in
current projects.

Little interest of citizens
The awareness on ongoing projects is very little
among the citizens.

The alienation of the people

Digitization separates people from one another..
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We know about the Strategic framework 2030 for the Czech Republic and its links to the transport issue

STRATEGICKY RAMEC DOBROVOLNE ZAVAZKY MAGAZIN n n n HL

N,
e
s N

b AN
"’

OCOIDE KAPITOLY DOKUMENTY KE STAZENI

STRATEGICKY RAMEC
CESKA REPUBLIKA

w
x
w Y
xz

ODOLME . ) i i . 5‘35
L CR 2030 JE DOKUMENT, KTERY UDAVA SMER 2Oy
ROZVOJE NASI ZEME NA PRISTI DESETILETI. ’?}}5

P

JEHO NAPLNENI ZVYS[ KVALITU ZIVOTA VE
VSECH REGIONECH A NASMERUJE CESKO
K ROZVOJI, KTERY JE UDRZITELNY PO
SOCIALNI, EKONOMICKE | ENVIRONMENTALNI
STRANCE.

I

https://www.dobramesta.cz/ceska-republika-2030




We know almost everything about SUMP...

Milestone:
Final impact assessment
concluded

@ Commit to overall sustainable mobility principles

@ Assess impact of regional/national framework

111 Update current plan regularl : T
bdy b eatd Starting Folte @ Conduct self-assessment

Review achievements - . Wewantto:

112 nderstand success and failure improve mobility @ Review availability of resources
and quality

- Identify new challenges of life for our @ Define basic timeline

for next SUMP generation citizens!"

11 Learn the Identify key actors and stakeholders
10.1 Manage plan implementation lessons

102 Inform and engage the citizens

Look beyond your own
boundaries and responsibilities

Strive for policy coordination and

va3 Check progress towards proﬁft::‘::ge- an integrated planning approach
achieving the objectives SRR Plan stakeholder and citizen
communication IMmplementing Preparing involvement
Milestone: the plan well Agree on workplan and
SUMP management arrangements
document ~ Prepare an analysis of
adopted p ; = problems and
9.Adopt | Sustainable opportunities
(91) C:": k;'e quality Sustainable Urban Develop scenarios
0 of the plan Mobility O
P Pm';,h:um Mobility :
19.2) Adoptthe plan y . Milestone:
e ) Planning Analysis of problems
(903 Create ownership e = 2N & opportunities concluded
%ot the plan . Rationaland = <
8. Build Elaborating transparent ‘ " ey
’ monitoring and the plan goal setting = 4Develop 4, Develop a common vision of
(a4) Arrange formonitoring | S entinto . acommon mobility and beyond
Sz 80d evaluation the plan o vision 421 Actively inform the public
/,_ //—’- B - 7{//
- 7.Agree y
y — 4 5.Set \
7 . e ( onclear. § ~ ~ prioritiesand
7.1 Assign responsibilities and resources \r:s:::lslml:s R V. & Develop N measurable (5 Identify the priorities for mobility
(72) Prepare an action and budget plan dgets effective g targets
b ' il \b: / | packagesof | i _//-/ 52 Develop SMART targets

LS

Milestone:
Measures
identified

/
/

A
' measures

161, Identify the most effective measures
62 Learn from others' experience
‘63 Consider best value for money

‘6.4_' Use synergies and create integrated packages of measures

UCENITECHNICKE

V PRAZE

-
x
o
0
b4
S

-
%
w
w

o




...and we even know about the strategies to save energy

*simpla

INTERNATIONAL CONFERENCE

NEW TRENDS IN URBAN ENERGY
AND MOBILITY PLANNING

CVUuT
g5
VRO

/

28 NOVEMBER 2018
Area Science Park, Trieste (Italy)




However, our EMW campaigns have just a minimum impact on the public...

EUROPEANMOBILITYWEEK Subscribe to our e newsletier

16-22 SEPTEMBER 2018
About Useful Resources Participants MOBILITYACTIONS Mobility Awards Latest Updates

" o “ér R | #MobilityWeek
'a IoNn recor ;% \ UM /’.-';\\ ,C‘

- i) @' 2
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EUROPEANMOBILITYWEEK

Towns and cities that register their participation in EUROPEANMOBILITY showcase their commitment
to clean and sustainable urban transport. Registration is open to all towns and cities at the link below.

towns and

cities registered

x
w g
z
oz
i)
>r!ﬁ
w

Iz

e
14

I




= i
- i
> ;»‘5:
ez
L B
>
N
) 2

Here’s
the solution.




Arousing emotions

We get the project closer to people through communication.

We create stories of We support encountering.

h umans. We support the public space through communicating
stories. The interaction starts on-line but continues in real

The space connects people and enables i
and physical life.

to create real stories.



a single communication platform
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1. Environmental topic

Question: How long did it take to find out and understand that
smoking is bad for our health and we should not smoke in hospital
schools, restaurants, etc.?
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http://www.dobramesta.cz/obcan



http://www.dobramesta.cz/obcan

2. Active mobility topic
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http://www.dobramesta.cz/aktivni-mobilita



http://www.dobramesta.cz/aktivni-mobilita

3. Topic of safety with regard to children and seniors

NEHODOVA MiSTA http://infobesi.dopravniinfo.cz/ Safety Ca n be Viewed from tWO

http://sykrik.vectormap.cz/

meeae  different perspectives:
— Predikéni modely nehodovosti http://sfdi.cdvgis.cz/ 1 from the perspectwe Of f|gure5 and

—  Numerické kritérium

Shluky nehod A KDE BOURAME http://www.kdebourame.cz/ accident rates’
= ey 2+ Trom the perspective of creating
conditions for safety walking and

cycling. Active mobility support
and environment protection, these
are our goals, aren't they?

Or we can ask: Why must today's

parents drive their children to school,

to after-school activities, and our

parents didn't have to?

Proaktivni (napf. rychlost)
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http://www.dobramesta.cz/bezpecnost-a-mobilita



http://www.dobramesta.cz/bezpecnost-a-mobilita

4. Ability and efforts to interpret data and analyses

1993 2015 ~ P titlon) | ioogis fan) | of es
7%~ S Kt e 4536 830 5
305.8 2204 28
: ‘§ _______________________________

-~ Tz

54 % Diesel Vienna has the lowest car In 2017, the number of an-
45 % Petrol (gas) ownership rate of all provin-  nual passes issued for local
1% Other cial capital cities in Austria:  public transport in Vienna
371.5/1,000 inhabitants (“Wiener Linien™) was over
700,000 for the second time.
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The modal split share of public transport has risen by ten percentage
points since the year 1993.

© Walking Cycling Public transport Private motor traffic

993 |

1 ] ) A0 {
{

2016 l 27 9 |

n n 0% 20% 40% 60% 80 1009

2011 2013™

1994

http://www.dobramesta.cz/mobilita-a-dopravni-chovani



http://www.dobramesta.cz/mobilita-a-dopravni-chovani

5. The visions of politicians often determine visions of towns and cities
Politics is not a dirty word, political culture is the foundation for a city life.

It should be clear that the city council makes decisions about common
visions based on public participation; but does the practice work like this?

S Bil dung - Soziale Gerechtigh Xﬁ;-Kindergarten Respekt
S mart City
- 28
Sicherheit i
Stadt des

‘Wissens
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" NEW MAYOCaies and Gentiemen,

«|a/the war on the car stops today.,

ﬂ?fr?"

I

\

Conlrover

Fl}l/‘ Allai

. Toronto:
Wien: . this mayor has chosen political support
http://www.dobramesta.cz/viden for cars

http://www.dobramesta.cz/role-mesta



http://www.dobramesta.cz/role-mesta

6: The ability to implement an action plan is kind of an art

2000 \www.unicov.dobramesta.cz 2018
ET4 Ve \
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The town of Unicov does not have a SUMP, but in 2000 they decided to build a safe cycling network and
the budget was adjusted to follow this objective. New cycle paths have been built every year and now, in
2018, the work has been almost finished.

Other towns and cities have their SUMPs, incl. action plans, but one little thing is missing - a connection to
the city budget. Thus the visions and proposals remain on the paper, and that's the problem of our SUMPs.

I




6: The ability to implement an action plan is kind of an art,
or
WHAT DO YOU WANT TO IMPLEMENT?

Public Transport-

%83 Priority-Scenario

MIV-Fokussierungs-

Szenario
/0 Bicycle-City-
& § Scenario
Q0O

Kiirzungs-Szenario Sustainability-
\: ‘_’ %\ Scenario
A |
Jointly / community
@ financed-Scenario

@ Continuation-Scenario
. 2 with constant fares

Continuation-
Scenario

http://www.dobramesta.cz/lipsko-293
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http://www.dobramesta.cz/lipsko-293
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To present
stories

to present a story



A single communication platform| overall view

S S

|

|

i Citychangers — visual identity
| (logo, colours, style, tonality, etc.)

|
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Powered by Citychangers
(web vizual, banner, posters, etc.)

Powered by Citychangers
(web vizual, banner, posters, etc.)

Powered by Citychangers
(web vizual, banner, posters, etc.)

t
£
-]
:
;»-ﬁ
<
$is
|l|=>
O3
NG

e
14

I




Story / project 1: STREET DESIGN

There are many arterials in our towns waiting for a radical action, but also a lack of willingnes
and efforts.

CITYChangevs *,

http:[/www.dobramesta.cz/design-uIic-a-ejnrostor131 e



http://www.dobramesta.cz/design-ulice-a-verejny-prostor131

STREET DESIGN
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Story / project 2: mobility and public space

Does it make sense? A man had visited Copenhagen as a
No effect, no effect, no effect ... tourist and was excited about the city, and since he was
smart, he made some suggestions in his home city of
Ostrava. But there was an official who said "This is
unrealizable". For now, it is, but things will change.

Existuje jedgo ’
vV Ostra.ve...
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Ostrava: http://malakodan.cz/.

Little Copenhagen Call: It's time to transfer foreign experience to the Czech towns and cities.

http://www.dobramesta.cz/design-ulice-a-verejny-prostor131



http://malakodan.cz/
http://www.dobramesta.cz/design-ulice-a-verejny-prostor131

Story / project 2: mobility and public space

PARKING IN TRINEC LITTLE WIEN IN TRINEC

atelier

architektura
projekce

design

namésti Svobody Trinec

f\& Trinec | ty

studie podzemniho
parkovani pro 390 vozidel

Jan Beneg, Jan Simka, Radim Jevicky
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Underground utilities Surface water Greenery | N Parking s
Safety Street lighting Smart technologies Cycling and walking
Sensors and counters Public space Public amenities Traffic connectivity

Engagement, participation

http://www.dobramesta.cz/parkovaci-politika

N



http://www.dobramesta.cz/parkovaci-politika

Story / project 2: mobility and public space

CELAKOVICE TODAY CELAKOVICE TOMORROW
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Underground utilities Surface water Greenery Parking S
Safety Street lighting Smart technologies Cycling and walking
Sensors and counters Public space Public amenities Traffic connectivity

Engagement, participation

http://www.dobramesta.cz/verejna-doprava-a-intermodalita
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http://www.dobramesta.cz/verejna-doprava-a-intermodalita

Story / project 3: innovation

Stop saying "impossible"; even the Czech Republic has got several
projects that can work as a model for other European countries.

For example the Kolinska chytrd klicenka (Kolin Smart Card) is a
unique project across Europe, aimed to help both children and their
busy parents. A wallet full of cards and chips remains in past. One
multifunction tool is enough, and even more. Kolinska klicenka is both
access and prepaid card, for various identification purposes but also
for paying.

The Smart Card Kolinska klicenka simplifies people’s lives!
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http://chytraklicenka.cz/

q%?é

The challenge of the town of Kolin:
,» Believe in yourself. We can make changes. EVERYTHING IS
POSSIBLE WHERE THERE IS A WILL.”

N




Story / project 3: innovation

HERE'S ONE EXAMPLE OF INNOVATION

__ Vodvoz
o
11.fijenv17:52 -

https://auto.idnes.cz/pesky-do-skol-mamataxi.../automoto.aspx. ..

Prectéte si 0 nas na iDnesul

1DNES.cz

AUTO.IDNES.CZ

c I TY Mamataxi stresuje déti i rodice, Zzadné feseni dlouho
Z nevydrzi - iDNES.cz




how to communicate the stories to people

Komunikace
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Get the .
stories to
people .




get the stories to people| overall view

Gala evening
Evaluation of projects with an impact on both general and
professional public

—F———— e

Citychangers - Communication
Long-term support for Citychangers (Transnational campaign, PR support, etc.)

Projekt 2

|

|

|

| Local campaigns to
| support projects
|
|
|
|
|
|

Projekt 3

|

|

|

| Local campaigns to
| support projects
|
|
|
|
|
|

Project 1
Local campaigns to

|
i
Presentations for institutions i
| support projects
|
|
|
|
|
|

Presentations, workshops, linking to
companies, fair trades, etc. (Social media, local media,

Internet media, etc.)

(Social media, local media,
Internet media, etc.)

(Social media, local media,
Internet media, etc.)

Professional public General public

CVUuT
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UCENI TECHNICKE
PRAZE

ESKE VYSO




Communication — get the stories to people

It's important to discuss the future.

We would like all the population groups to be engaged in decision
making, not only those always active.

Our vision considers every citizen as an equal partner.

Il

S

Although there are many communication channels leading from local
authorities to citizens, there are only minimum leading in the opposite
direction, and sometimes these are not so polite.

P>

This is what we want to change and we'll deliver a platform to share
your ideas.
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Please write, your ideas won't sink into oblivion. 5:=
\Fechal omatin / 3};,
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Communication — get the stories to people

VOLTE

POSKLADEJ PRIBEH Z LAVICEK!

CITYChangev, .

@ ESDOUCNOSTI C kl&/é23

PARKING PRO TVOJE KOLO

% CYKLOVEZ MUZE SLOUZIT JAKO
v

P el NABIJECKA ELEKTROKOL
NAVOD K POUZITI €5 TAKE JAKO VEREINA PUJCOVNA 2
V' KoL AEiEkTROKOL ZJISTI VICE

JAK USCHOVAT SVE KOLO? N & ” 2 - v
1. Vstupte do 2uté {j POKUD BYBYLAV JABLUNKOVE V TETO BROZURE :)

Bezpecr Bl \ STEJNA VEZ, BYLO BY MOZNE KOLO

i b e— ) PUJCENE V TRINCI VRATIT AZ TAM

parkovacho Zidbku.

2. Nojedte prednim kolem
na vzddienost cca § cm pred vstupni
dvefe. V nich se ofevie parkovaci ofvor.

3. ZATLACTE predni kolo do parkovaciho
otvoru tak, aby doslo k uchopeni kola.

4. Spravnost uchopeni potvrdi zeleny
fadek na monitoru.

5. USTUPTE ze Zluté bezpe&nostni zony
a stisknéte na platebnim termindélu
tia&itko START.

6. VyCkejte na tisk Gschovniho listku, ten
odeberte a peclivé uschovejte.

JAK VYZVEDNOUT SVE KOLO?

1. Pistupte k platebnimu alu
a nactéte Gschovni listek philozenim
ke ctecce.

2. Zaplafte ¢astku zobrazenou na monitoru
platebniho termindlu libovolnou minci
Vv hodnoté 1, 2, 5, 10, 20 nebo 50 K&.

3. Pokud pozadujete doklad o zaplaceni,
pofvrdte Zadost flacitkern ANO.

4. Po zaplaceni nevstupujte do Zuté
bezpecnostni zény a vyekejte piijezdu
Vaseho kola!

5. Po vyjezdu kola a uzavfeni vstupnich
dvefi kolo uvolnite vstupem do Zluté
bezpecnostni zény. %

6. Odeberte kolo a opusfte vstupni modul.

<
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Call of the town of Trinec: ,, Do not communicate topics which you don't believe in. People won't trust you until you live it.”

http://www.dobramesta.cz/zapojovani-verejnosti



http://www.dobramesta.cz/zapojovani-verejnosti

Communication — get the stories to people

Do you know any city which works with
ideas that came from children and young? . g

We want to take young people seriously and
help them enforce their views.

In fact, our cities are here for them.
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http://www.dobramesta.cz/kampane-osveta



http://www.dobramesta.cz/kampane-osveta

get the stories to people

Obcaneée
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Connect
people,
institutions
and
companies H




connect people, institutions and companies| overall view

Cities

|
|
|
|
|
| Searching for locations,
|
|
|
|
|
|

implementers and sponsors
for their projects

[
S i
o i

w
0
%
w
w

~

People

|

|

| :
| Companies
i Suggesting

|

|

|

|

|

|

Would like to support a
project, or become a
supplier/provider

locations/facilities/things
they'd like to change

-
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
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Citizens, schools and companies — changing an approach

We‘re looking for urban mobility ambassadors
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Nika Bouwl Petra Kortnik Gregor Radelongh Evelina 2efran

http://www.dobramesta.cz/lublan-295



http://www.dobramesta.cz/lublan-295
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Example 1 - Unicov

CITYChangev, o

Unicov

Mame auta, ale ...

Vime, Ze mame problémy spojené s dopravou. Dnes si Zivot bez aut nedokazeme predstavit, ale ma to i
svUj rub.
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Pojdme spolecné rfesit co nas v Unicové trapi

http://www.unicov.dobramesta.cz



http://www.unicov.dobramesta.cz/

Example 2 - Otrokovice

o) CITYChangev, o

OTROKOVICE OTROKOVICE

~ DESIGNULICE CYKLOv PESI VLAK&BUS AUTA INOVACEv ZAPOJSEv AKTUALITY OTROKOVICE

Chceme hledat fesSeni na priatahu

Aktualné hledame fe3eni ve véci zfizeni pruht pro cyklisty na silnici &. | / 55 v Otrokovicich. Také chceme

realizovat fadu dal3ich opatfeni v dopravé.

“.
S5

Pojdme spolecnée resit, co nas v Otrokovicich trapi a to
z pohledu

http://www.otrokovice.dobramesta.cz
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http://www.otrokovice.dobramesta.cz/

Thank you for your attention

Jitka Vrtalova
Association of Cities for Cyclists / Partnership for Urban Mobility

Tel. +420 603 432 172
Jitka@dobramesta.cz
www.dobramesta.cz
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http://www.dobramesta.cz/

