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About Cities for Cyclists – Partnership for Urban Mobility – City Changers Campaign | overview

The project comes from common work of the Czech Transport Ministry and the Czech Association of 

Cities for Cyclists (84 members in 2019) which was established for better cooperation on the National 

Cycling Strategy. Cycling is approached in a comprehensive way, as a part of urban mobility. Therefore, 

the Association also focuses on raising awareness of the SUMP development and implementation.

2013

Czech Association 

of Cities for 
Cyclists

84 members

http://www.cyklomesta.cz/pro-media-dokumenty/association-of-cities-for-cyclists/
https://en.dobramesta.cz/cycling-strategy
http://www.cyklomesta.cz/pro-media-dokumenty/association-of-cities-for-cyclists/


Vision by Mastercard
Inspirating places for human stories

CityChangers by Mastercard:



#

General conditions in the CR.



#

general conditions | overview

Too many projects
Cities worldwide tend to improve their citizens‘ 
lives.

Fragmentation/Disunity
Activities and measures are not unified and 
integrated.

Expertise
Typical expert communication is rather 
discouraging for the general public.

Little media support 
The media in general are not much interested in 
current projects.

Little interest of citizens
The awareness on ongoing projects is very little 
among the citizens. 

The alienation of the people
Digitization separates people from one another..
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Specification
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We know about the Strategic framework 2030 for the Czech Republic and its links to the transport issue

https://www.dobramesta.cz/ceska-republika-2030
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We know almost everything about SUMP…
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...and we even know about the strategies to save energy... …
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However, our EMW campaigns have just a minimum impact on the public...



#

Here‘s
the solution.
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Stories

raise emotions.

Emotions raise 

pressure on changes.

Arousing emotions
We get the project closer to people through communication.

We support encountering.
We support the public space through communicating 

stories. The interaction starts on-line but continues in real 
and physical life. 

We create stories of 
humans.

The space connects people and enables
to create real stories.
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jak | aa single communication platform

Představit 

příběhy

Dostat 

příběhy 

k lidem 

A single 
communication

platform

1 4

Propojit lidi, 

instituce 

a firmy 

before & after

2 3
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Question: How long did it take to find out and understand that 
smoking is bad for our health and we should not smoke in hospitals, 
schools, restaurants, etc.?

http://www.dobramesta.cz/obcan

1. Environmental topic

http://www.dobramesta.cz/obcan


#

2. Active mobility topic

http://www.dobramesta.cz/aktivni-mobilita

http://www.dobramesta.cz/aktivni-mobilita


#

3. Topic of safety with regard to children and seniors

Safety can be viewed from two 
different perspectives:
1. from the perspective of figures and 

accident rates,
2. from the perspective of creating 

conditions for safety walking and 
cycling. Active mobility support 
and environment protection, these 
are our goals, aren't they? 

Or we can ask: Why must today's 
parents drive their children to school, 
to after-school activities, and our 
parents didn't have to?

http://www.dobramesta.cz/bezpecnost-a-mobilita

http://www.dobramesta.cz/bezpecnost-a-mobilita
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4. Ability and efforts to interpret data and analyses

http://www.dobramesta.cz/mobilita-a-dopravni-chovani

http://www.dobramesta.cz/mobilita-a-dopravni-chovani
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5. The visions of politicians often determine visions of towns and cities

Wien:

http://www.dobramesta.cz/viden

Toronto: 

this mayor has chosen political support 

for cars

Politics is not a dirty word, political culture is the foundation for a city life.

It should be clear that the city council makes decisions about common 

visions based on public participation; but does the practice work like this? 

http://www.dobramesta.cz/role-mesta

http://www.dobramesta.cz/role-mesta
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The town of Uničov does not have a SUMP, but in 2000 they decided to build a safe cycling network and 
the budget was adjusted to follow this objective. New cycle paths have been built every year and now, in 
2018, the work has been almost finished. 
Other towns and cities have their SUMPs, incl. action plans, but one little thing is missing - a connection to 
the city budget. Thus the visions and proposals remain on the paper, and that's the problem of our SUMPs.

www.unicov.dobramesta.cz

6: The ability to implement an action plan is kind of an art



#
http://www.dobramesta.cz/lipsko-293

6: The ability to implement an action plan is kind of an art,
or

WHAT DO YOU WANT TO IMPLEMENT?

http://www.dobramesta.cz/lipsko-293
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jak | to present a story

To present
stories

Dostat 

příběhy 

k lidem 

Jedna 

komunikační 

platforma

1 4

Propojit lidi, 
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a firmy 

before & after

2 3
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A single communication platform| overall view

Citychangers – visual identity
(logo, colours, style, tonality, etc.)

Project 1
Powered by Citychangers

(web vizual, banner, posters, etc.)  

Project 2
Powered by Citychangers

(web vizual, banner, posters, etc.)  

Project 3
Powered by Citychangers

(web vizual, banner, posters, etc.)  
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There are many arterials in our towns waiting for a radical action, but also a lack of willingness 
and efforts.

Story / project 1: STREET DESIGN

http://www.dobramesta.cz/design-ulice-a-verejny-prostor131

http://www.dobramesta.cz/design-ulice-a-verejny-prostor131


#

Story / project 1: STREET DESIGN



#

Story / project 2: mobility and public space

No effect, no effect, no effect …
Does it make sense? A man had visited Copenhagen as a 
tourist and was excited about the city, and since he was 
smart, he made some suggestions in his home city of 
Ostrava. But there was an official who said "This is 
unrealizable". For now, it is, but things will change.

Little Copenhagen Call: It's time to transfer foreign experience to the Czech towns and cities.

Ostrava: http://malakodan.cz/.

http://www.dobramesta.cz/design-ulice-a-verejny-prostor131

http://malakodan.cz/
http://www.dobramesta.cz/design-ulice-a-verejny-prostor131
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LITTLE WIEN IN TŘINEC

Underground utilities Surface water Greenery Parking
Safety Street lighting Smart technologies Cycling and walking
Sensors and counters Public space Public amenities Traffic connectivity
...
Engagement, participation

PARKING IN TŘINEC

Story / project 2: mobility and public space

http://www.dobramesta.cz/parkovaci-politika

http://www.dobramesta.cz/parkovaci-politika
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Underground utilities Surface water Greenery Parking
Safety Street lighting Smart technologies Cycling and walking
Sensors and counters Public space Public amenities Traffic connectivity
...
Engagement, participation

ČELÁKOVICE TODAY ČELÁKOVICE TOMORROW

Story / project 2: mobility and public space

http://www.dobramesta.cz/verejna-doprava-a-intermodalita

http://www.dobramesta.cz/verejna-doprava-a-intermodalita


#

Stop saying "impossible"; even the Czech Republic has got several 
projects that can work as a model for other European countries. 

For example the Kolínská chytrá klíčenka (Kolín Smart Card) is a 
unique project across Europe, aimed to help both children and their 
busy parents. A wallet full of cards and chips remains in past. One 
multifunction tool is enough, and even more. Kolínská klíčenka is both 
access and prepaid card, for various identification purposes but also 
for paying. 

The Smart Card Kolínská klíčenka simplifies people‘s lives!

http://chytraklicenka.cz/

The challenge of the town of Kolín: 
„ Believe in yourself. We can make changes. EVERYTHING IS 
POSSIBLE WHERE THERE IS A WILL.“

Story / project 3: innovation



#

HERE‘S ONE EXAMPLE OF INNOVATION

Story / project 3: innovation
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how to communicate the stories to people

Get the

stories to 

people

Jedna 

komunikační 

platforma

1 4
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instituce 

a firmy 

before & after
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get the stories to people| overall view

Citychangers - Communication
Long-term support for Citychangers (Transnational campaign, PR support, etc.)

Project 1
Local campaigns to 

support projects
(Social media, local media, 

Internet media, etc.)  

Projekt 2
Local campaigns to 

support projects
(Social media, local media, 

Internet media, etc.)  

Projekt 3
Local campaigns to 

support projects
(Social media, local media, 

Internet media, etc.)  
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General public

Presentations for institutions
Presentations, workshops, linking to 

companies, fair trades, etc.
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Professional public

Gala evening
Evaluation of projects with an impact on both general and 

professional public
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It's important to discuss the future.

We would like all the population groups to be engaged in decision 
making, not only those always active.

Our vision considers every citizen as an equal partner.

Although there are many communication channels leading from local 
authorities to citizens, there are only minimum leading in the opposite 
direction, and sometimes these are not so polite.

This is what we want to change and we'll deliver a platform to share 
your ideas.

Please write, your ideas won't sink into oblivion. 

Communication – get the stories to people



#

Call of the town of Třinec: „ Do not communicate topics which you don't believe in. People won't trust you until you live it.“

Communication – get the stories to people

http://www.dobramesta.cz/zapojovani-verejnosti

http://www.dobramesta.cz/zapojovani-verejnosti


#

Do you know any city which works with 
ideas that came from children and young?

We want to take young people seriously and 
help them enforce their views.

In fact, our cities are here for them.

http://www.dobramesta.cz/kampane-osveta

Communication – get the stories to people

http://www.dobramesta.cz/kampane-osveta
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jak | get the stories to people
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connect people, institutions and companies| overall view

CITYCHANGERS

PLATFORM
People
Suggesting 

locations/facilities/things 
they'd like to change

Companies
Would like to support a 

project, or become a 
supplier/provider

Cities
Searching for locations, 

implementers and sponsors 
for their projects
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We‘re looking for urban mobility ambassadors

http://www.dobramesta.cz/lublan-295

Citizens, schools and companies – changing an approach

http://www.dobramesta.cz/lublan-295
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Promotion by cities
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Example 1 - Uničov

http://www.unicov.dobramesta.cz

http://www.unicov.dobramesta.cz/
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Example 2 - Otrokovice

http://www.otrokovice.dobramesta.cz

http://www.otrokovice.dobramesta.cz/


#

Thank you for your attention

Jitka Vrtalova

Association of Cities for Cyclists / Partnership for Urban Mobility

Tel. +420 603 432 172

jitka@dobramesta.cz

www.dobramesta.cz

http://www.dobramesta.cz/

